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Explanation  

The SFP Health Check is designed to help Sustainable Food Places review and assess their 

progress by checking their current position against 6 Health Check categories representing their 

organisational structure and function.   

The Health Check can be used by places as a basis for discussion and sharing perspectives on 

progress, and to help identify where effort needs to be focused or where support is required.  It can 

also be used to help the Sustainable Food Places Network understand each city/place's progress 

and support needs. 

The SFP Health Check Tool can be downloaded and used by SFP member partnerships as 

explained in the tool’s introduction. 

SFP support staff will also be exploring the facilitation of Health Check workshops and diagnostic 

processes based on guided and supported use of the Health Check Tool.  This will be particularly 

useful for partnerships completing the Health Check as a group – such as the partnership Steering 

Group – and external facilitation may help ensure a participatory and inclusive approach and 

provide some objectivity to the diagnostic process.  

 

Introduction  

• SFP Phase 3 will focus on the co-production and piloting of practical tools and methods for 

facilitating SFP Health Check workshops 

• These tools and methods will then be added to this Toolkit 
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